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Retail Strategies was launched in 2010, providing
real estate consulting services to communities
throughout the United States

e Retail Recruitment
* Retail Academy
e Downtown Renewal

* Small Business Support

‘ 0 retail specialists

Retail Specialists is a retail-focused real estate company
that was founded in late 2005. Since then, the company
has grown to become the regional leader in third-party
retail real estate services including:

Leasing and Brokerage

Property Management
Development

Investment Sales and Acquisitions

Consulting
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Customer Experience/Experiential Retail
Omnichannel Integration
Smaller Footprints, Relocations & Renovations
Conscious Customers
Focus on Secondary and Tertiary Markets
Health and Wellness Retail Growth
Loyalty

Robotics



Retail Fundamentals Snapshot

SOURCE: JLL Retail Outlook, Jones LaSalle IP, INC.

Met absorption remains negative

as closures take effect

Retail net absampfion was negative for the second
straight quarter, totaling -7.5 million squane fieel
2 2025, This iz consistent with expectations of
retail space being released back to the market.
As retailers had announced roughly 10,000 store
closures with a potentizl gross impact of 140

million square feat.

Development economics don't yet add
up to new speculative construction
Construction activity remains constrained,

with retail space under construction falling to

48 3 millicn square feet and construction starts
drapping by maore than 30% quarter over quarierio
4.9 million square feet, Development activity will
continue to remain low until the ecoromics of
speculative construction change appreciably,

Announced openings in 2025

outpace closings

5o far this year, announced ogenings total 6,363
ocations while announcer closures total 5,633
stores. However, openings are skewing towards
smaller spaces of less than 10,000 squane fest,
while there 15 3 preponderance of closures
betwean 10,000 2nd 50,000 squars feet.

H1 2025 investment volume surpasses the
prior year

The retail investment landscape in H1 2025
demanstrated resilience, with transaction volumes
reaching 528.3 billizn. This figure represents a notable
increase of 23% and 17% compared ko H1 2024 and
H1 2023, respectively. Transaction volume is still well
below the most recent peak of H1 2022 by -3599%.
However, transaction waolume is outzacing the

By the numbers

11.9 billion

Existing inventory (s.f.)

Under construction [s.f.}

4.3%

Total vacancy

$25.40

Market rent (pers.f.)

Q2 2025 net absorption (s.f.)






Major announced closures that took place in Q125

Store
Closures

I 2 of cloures announced = JLL-estimated number of closuresin Q125

Source: PNC, RetalStat, JLL Ressarch




Anncunced retailer openings - 2025 Retailers backfilling vacated spaces

Store

] Bed Bath & Beyond Big Lots
Chipotle
) "Reilly A '
O'Reilly Autarnotive Bob’s Discount Furniture Burlington
penings
Paymore Burlington Aldi

Tractor Supply
Grocery Outlet Nordstrom Rack Crunch Fitness
Sprouts Farmers Market
Texas Roadhouse PGA Tour Superstare Grocery Outlet

The Cheesecake Factory

cademy Sports+Outdoors REI Springs Pickleball

Floor & Décor
Bad ASS COﬁee Of Hawaii Dmg mm
Pop Mart

Fleat Feet Dollar General

Lowe's Primark
IHOP/Applebes's combo Dumbo Market

Trader Jog's
PetSenze

lkea (zmall format)

) ElevE Fun Indoor
PGA Tour Superstare Boot Barn

RH W # of store openings Adventure
Matural Grocers announced in 2025
Barnes & Mable

Dollar Tree

Source: PMC Creditntell, JLL




Announced openings and closings by store size in 2025

Openings and
Closings by size

# of store openings # of store closings

6,565 5,633

1,726
31%

B SH-99K s f 10K-19.9K 2.1, B COE-45.9K 5.1, SOK-99,91 5.1

ource: FHNC, Retailstat, JLL Research




Retail Trends

Quiz

How many jobs does a QSR (quick service restaurant)
typically bring to a community?

Answer:

30




Retail Impact on North Carolina

DIRECT EMPLOYMENT AND GDP VALUE BY MAJOR INDUSTRY IN NORTH CAROLINA

Employment (Jobs) GDP ($Million)

Retail trade (including food services and drinking.. 1,055,120
Accommaoddtion
462,310

Administrotive and suppoert and woste manogeme..

Agriculture, forestry, fishing, and related activities

Arts, entertainment, and recreation
Canstruction 408,390

Educationdl services
Findnece and insurdnce 370,630
Health care ond sociol aossistance 613,980
Information

rMonagermant of companies and enterprises
495,720

Manufacturing

Mining, quarrying, and oil and gos extroction

358,340

Cther services (except government and governme..,
Profassional, scigntitic, and technicol sarvices 469,140

358,330
an,0z2o0

Real estate and rental and leasing

Tronsportation and warehousing
Utilities
Whaolesale trade

224920



Retail’s Impact in North Carolina

Retail is the nation’s largest private-sector

—— BY THE NUMBERS

employer, driving the U.S. economy and
supporting 55 million jobs in commmunities
across the country. Here's a quick look at
retail in your state.

$154.1B total impact on GDP

$39.IB direct labor income

For the full report, “The Economic 149.8K retail establishments
Contribution of the U.S. Retail Industry,” visit
nrf_com,retq"simpqct 1.1M direct retail em ployment

1.8M total jobs supported

of jobs in the state
are supported by the $62.9B direct impact on GDP

retail industry




*  Retail builds on retail.
Retail Progression creates Community Growth *  Retail economic impact adds up quickly.

*  Retail attracts the workforce that attracts the primary jobs.

W hy S h O u I d a M u n iCi p a I ity +  Retail influences executives looking to locate their company in your

community.

InveSt Resources |n Retall? Retail enhances the quality of life.

Quiality of life encourages future growth of your community.

Retail
Recruitment
Ladder

S40+ S400k

Million 1% tax base

$20+ $200k

Million 1% tax base

1.
@ Walmart =

TARGET

#
||||||||||||||

EFIE1INE B0

$10+ $100k

Million 1% tax base

S5+ $50k

Million 1% tax base

Retail builds tax base Retail adds jobs from entry-level to managerial Retail builds communities




Sampling of

Average Sales pt

@me;‘gc ¢ - ;__J_ %’j Aﬁ% McDonald's
WHATABURGER
$9.4 million S5.4 million S3.7 million $3.6 million

DutchBRroOS ‘/’) % oo DUNKIN'
TACO
BELL v Domino’s

$19 million S19 million $17 million Sl3 million $12 million



Retail'Sales'Imypact on Citw Budget

| salesTax | Collected

S5.4 million sales State & Local 7% S378,000

’ I
trns” North Carolina 4.75% S256,500
Lee County 2.25% $121,500

SS 4 million



Retail Trends

Quiz

What percentage of retail sales are online?

A. 16%

B. 34%

C. 53%




E-Commerce

USS (millions)

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
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mmmm Physical retail sales (USS, millions)

= Ecommerce as % of total sales

2021 Q3
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14%
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mmmm Ecommerce retail sales (USS millions)

18%

%1696 %

2024 Q3

14%
12%
10%
8%
6%
4%
2%
0%

% of total sales

Nothing but Growth Ahead for E-Commerce



Retail Trends

Quiz

AN
3

- Q

is the practice of combining a Brick
and Mortar and online presence to create a seamless
shopping experience.

A. Physical Transformation

B. Omni-Channeling

C. Market Maximization




Omnichannel

90% of consumers actively
research restaurants online
before dining

72% specifically utilize a
restaurant’s social media




Consumer
Purchasing

54% of consumers prefer
to shop in-store

8 2% want to ‘view-and-
touch’ before they
buy

In-store

$1,282

/month

54 mins

Time spent

R Online

$247

/month

38 mins

Time spent




Core Retail Stores vs E-Commerce Growth

¥ Stores BE-Com

Retail Store vs. E-
Commerce
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Saurce: US Census Bureau Retai Indicatars Divsion "Quarterly E-Commerce

Report® » Stores are Ratail wio Resturant, Gas, Auto, E-Commarce retall ,e:}‘
Aggregate incramantal annual data. 2025 5 Jan-Jun 2025 vs Same perad in =
2024




Experiential tenants ink new deals

Total New SF Leased in Q224 Total New SF Leased

Monster Mini Golf

Club Pickleball

Elite Pickleball Club

Defy Extreme Air Sports
Altitude Trampoline Park
Need 2 Speed

Round 1 Bowling & Arcade
ACX Cinemas

Kids Empire

Apple Cinemas

Slick City

Flying Squirrel

Sky Zone

Netflix House

Malibu Jack's

The Picklr

o

20000 40000 60000 80000 100000 120000 140000 160000 180000 200000






Research

Memberships, Subscriptions &
Customized Reports

Research Partners &
Geographic Information Systems

Crittenden Research

1Y 7.
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E DISCOVER

Demographics

Residential Population Density
* 1 dot=100 3

Daytime Employee Density
* 1dot=100

Median Household Income
B < $25K
| $25K to $50K
$50K to $75K
$75K to $100K
I $100K to $150K
0 > $150K

809 Spring Ln, Sanford, NC
CJ3mi
15 mi
Ds min
310 min




E DISCOVER

Demographics

Mile Radius & Drive Time

Category

10-Mile Radius

5-Minute
Drive Time

10-Minute
Drive Time

15-Minute
Drive Time

:“'fre"t vear 25,160 38,662 66,953 14,809 37,340 58,607

stimated Population

Number of Households 9,653 14,803 26,002 5,843 14,393 22,714

':;ﬁ‘;ted Annual Growth 219%  2.23% 2.24% 2.70% 2.27% 2.23%

2"')'323'3" HH Income $60,421  $61,985  $63,653 $63,972 $61,741 $63,137

f\“"e"t Year 39.4 39.5 40.8 39.8 39.6 40.4
verage Age

Average Home Value $291,405 $295743  $300,197  $299508 $300,668 $300,958

;“;re"t Vear 17% 16% 15% 19% 17% 15%

% Bachelor's Degree

Daytime Population 28,654 48,859 67,062 18,324 47,678 63,946

Labor Force 20,072 30,773 53,902 11,841 29,777 47,016



E DISCOVER

Mobile Data
Collection

The location tracked was
Spring Lane Galleria

For the time period of
March 2024 — March 2026

—
Sanford, NC Custom Trade Area

a

% Home Distribution
< .5%
5-1%
1-2%

B 2-3%

M 34%

M - a%

@ Whitpering Vass

®

Holly Spring|




E DISCOVER

Custom Trade Area

s

Sanford, NC Custom Trade Area

A customized trade area defines a core HEEY

customer base of consumers highly likely
to shop and eat in the market at least )
once a month.

Your trade area has been created by
combining a series of drive times, mobile

data analysis, geographic boundaries and ) =)
proximity to neighboring shopping ®
destinations.
O
Each retailer will analyze their own trade ©)
area based on their existing stores, their @
competition and site selection criteria.
@
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E DISCOVER

Custom Trade Area

ity
82,801+

2024 estimated population




E DISCOVER

Custom Trade Area

34,916

number of households

564,092

median household income

11,292
8,359
5,152
3,978
2,062
847
512
26% 35% 16% 12% 6% 3% 2%

l-person 2-person 3-person 4-person 5-person 6-person 7 or more

household household household household household household person
household



E DISCOVER

Custom Trade Area

32,202

2024 estimated housing
units by tenure

21,451

10,751

$293,957

average housing unit value 5714

Vacant Housing Units  Occupied Housing Units Owner-Occupied Renter-Occupied




E DISCOVER

Custom Trade Area

(1)
2.54

Average people per household

1 Person Households

Family Households

Married-couple family

With own children under 18 years

No own children under 18 years

Male Householder: no wife present:

With own children under 18 years

No own children under 18 years

Female Householder: no husband present:

With own children under 18 years

No own children under 18 years

Nonfamily Households

“r

3%

J =

o -
m~
P

16%

15%

26%

32%

48%

69%



E DISCOVER

Custom Trade Area

DAYTIME POPULATION

M Children at home M Retired/Disable persons m Homemakers

® Work at Home B Employed = Unemployed

B Student Populations

74,792

daytime population



E DISCOVER

Custom Trade Area

White Collar
39%

Current Year Work Population

Age 25+ by Type

Blue Collar
61%

$49,070

average employee salary



E DISCOVER

Custom Trade Area

DOCTORATE DEGREE

Current Year Estimated Population
PROFESSIONAL SCHOOL

Age 25+ by Educational Attainment DEGREE

MASTER'S DEGREE
BACHELOR'S DEGREE

ASSOCIATE DEGREE

SOME COLLEGE, NO
DEGREE

HIGH SCHOOL
GRADUATE (OR GED)

SOME HIGH SCHOOL,
NO DIPLOMA

LESS THAN 9TH GRADE

503

I— 460

?

8,059



E DISCOVER

Custom Trade Area

940

Current year estimated
population by enroliment

9,982

= Nursery school/preschool ® Kindergarten/Elementary School

= High School ® College/Graduate/Professional school



E DISCOVER

Total Consumer Demand
B 31 to F5MM

] $5MM te $10MM

] $10MM to $25MM

\ ; H s
[ $25MM to $50MM Bennett Cro:g:g‘ads
[ $50MM to §75MM " <
I F75MM to §100MM | 7, :
[l > $100MM '. Carbonton
Study Area ok <N
[7] Sanford, NC CTA Smart Report P’"lgh;"ﬂ"s' Glendon \

Total Market Demand

$1,714,356,899




E DISCOVER
 sikHope o .,‘

Total Market e
Supply g F

" Bonlge

S wilsonville

; Newl-llll A

Harpers
Total Market Supply Ctossegrads
[ 51 to $5MM
[] $5MM to $10MM
[ $10MM to $25MM
O $25MM to $50MM
[ $50MM to $75MM
B 5750 to $100MM
B = $100MM

Study Area
[[] sanford, NC CTA Smart Report

Total Market Supply

$1,996,515,245




E DISCOVER
Staley.

Opportunity ‘\
Gap/Leakage e

This means more people purchase items outside
of the defined trade area than in the defined
trade area for their consumer goods and
services. Finding the specific categories where
they are leaving the market is the key. Dark gray
shows block groups of retail synergy capturing
those dollars. This is where our focus will be to
place new retailers and restaurants.

Opportunity Gap

[ = -$50MM

] -$50MM to -F25NM
[ -$25MM to S0

[0 $0to $25MM

[ $25MM to $50MM
B $500M to $100MM
B = $100MM

Study Area
0] Sanford, NC CTA Smart Report

Total Retail Leakage

$282,158,346




E DISCOVER

Leakage
Analysis

Custom trade area

Main Gap Categories

$74,101,047

Electronics & Appliance Stores

Furniture and Home Furnishings Stores

Clothing Stores

Full-Service Restaurants

Shoe Stores

Limited-Service Eating Places

Bars/Drinking Places (Alcoholic Beverages)

Jewelry, Luggage & Leather Goods Stores

Lawn & Garden Equipment & Supplies Stores



Peer Analysis

How you measure up to similar communities?

18

Computer &
Electronics

Full Service
Restaurants

General
Merchandise

5 6
1 |
Hardware & Garden Hobbies & Crafts

B Sanford M Peer Average

40
33
9
5
Limited Service Quick Service
Restaurants Restaurants

1
—

0

Wholesale Clubs



Real Estate

o Vacancies

o Land for Development
o Redevelopment

o Highest and Best Use



Universal Site Metrics

Signage / Visibility

Parking

Access

Co-Tenancy

Traffic



Market Sanforc

o Leverage Data o Proactive Outreach to Retailers

o Validate Demand o Build Relationships

o Inventory Properties o Tell Your Story



X

\

retail strategies

_ _ — _ - . i _ . .
Mo AR v, 18R A QRE TN, W e SRR AR OO B e Sl . da
e R ."r”'v ™ L T P < ‘QA' W' ('Ar, N ".L »
EUOED phea L A2 TR SUART: My Foel v ad L ‘ AN S COASANSS | . =
: AWAN o SN2 TNk A Wyt P AN LT NS o P r["""'" % - A=
2 — ' s : S e ¢ ~ (| - .

Janzt, Y .. 5 " ‘o*\—-‘ v :
(i \ “‘\\\hé\. "l AR

~
- ,“~J

13,

()

gl e —

- " B . /';\\ (|
\J / *peCialists (" ) retail strategies

retailstrategies.com Ibacchus@retailstrategies.com



	Default Section
	Slide 1: Sanford’s Retail Strategies
	Slide 2: Retail Strategies, LLC
	Slide 3: Retail Outlook  & Trends
	Slide 4: Retail Fundamentals Snapshot
	Slide 5: Openings & Closures
	Slide 6: Store Closures
	Slide 7: Store Openings
	Slide 8: Openings and Closings by size
	Slide 9: Quiz
	Slide 10: Retail Impact on North Carolina 
	Slide 11: Retail Impact on South Carolina 
	Slide 12: Why Should a Municipality Invest Resources in Retail?
	Slide 13: Average Sales per Unit
	Slide 14: Retail Sales Impact on City Budget
	Slide 15: Quiz
	Slide 16: E-Commerce
	Slide 17: Quiz
	Slide 18: Omnichannel
	Slide 19: Consumer Purchasing
	Slide 20: Retail Store vs. E-Commerce

	discover demographics
	Slide 21: Experiential tenants ink new deals
	Slide 22: Sanford’s  Retail Market Analysis
	Slide 23: Research
	Slide 24: Demographics
	Slide 25: Demographics
	Slide 26: Mobile Data Collection
	Slide 27: Custom Trade Area
	Slide 28
	Slide 29: Custom Trade Area
	Slide 30: Custom Trade Area
	Slide 31: Custom Trade Area
	Slide 32: Custom Trade Area
	Slide 33: Custom Trade Area
	Slide 34: Custom Trade Area
	Slide 35: Custom Trade Area

	Discover GAP
	Slide 36: Total Market Demand
	Slide 37: Total Market Supply 
	Slide 38: Opportunity Gap/Leakage
	Slide 39: Leakage Analysis 
	Slide 40: Peer Analysis
	Slide 41: Real Estate
	Slide 42: Universal Site Metrics
	Slide 43: Market Sanford

	Advance: Real Estate
	Slide 44


